Carlton VC Primary School

Response to Suggestions for Possible

School Improvements in the October

2023 Parental Questionnaire

What you said:

What we have considered/acted upon

Generul School
Uniformity with Dgjos as We held a staff meeting focusing on Dajo’s and
older children in other classes | how/when they are given out. We now find that

Dgjos in line with the Behaviowr policy.

School comumunication can be
confusing and unclear = too
many types of
comumunication: Dgjo,
parentmail, emails, letters,
website. I struggle to find a
message as do not know
where I have read it.

We introduced Class Dajo to help with

as a way of yow being able to monitor your
child’'s hehaviour. This is owr primary method of
communication. We use School Stories and Class
Stories to tell you about what is happening in the
classrooms or whole school events. However, any
Parentmail.

teachers or office staff, but these will he
operational whole school based rather than class
based informatior.

For calendar dates you should always check the
calendar on the wehsite as this is updated,
regularly. If we need to make changes, we
announce the changes in the school newsletter,
which is sent out via Dgjo, and update the
wehsite. I changes have to he made at the last
minute we announce this on Class Dajo School
Stories.

Teacher absences are quite
high across the bowrd and we
are glf. TAs seem to take the
slack rather than supply
teachers.

Unfortunately, we do seem to have had a spate of
ilness amongst the staff and, this cannot be

helped.
If a teacher is ill, we will always try to get a

supply teacher, unfortunately, this is not always
possible. We have 3 members of staff who are




HLTAs which means they are qualified to teach
classes in the short term, following the teacher’s
plans. If we are unable to get supply then we
may put one af the HLTAs in to cover the class.
w@mwm@wmmmm@
assistants. We also have a trainee teacher, Mrs
Collier, who is more than capable to take a class.

As parents you can also help to reduce staff
youw keep them at home, until they have
recovered. This does stop the spread of germs and,

All staff have name badges and should be

wearing them, please do feel free to challenge any

Septemher. We held an information event for
parents to discuss how it would be put into place.
The policy wus discussed with the children, in
detail, and it was modelled to them. We
conducted a staff training day focusing on the
behaviour policy and Zones of Regulation. This is
All children understand and are now working,
that need more support in this area than others,

-There are different teaching
styles - teachers need to be
more consistent.

Although we understand the hasis of this

statement. Just as we celebrate the ways that all
the children are unique and individual, so are our
teachers. We feel that it is a positive for children
wbz@xposed/wd,ﬂemntteadung,stgmwl&an

Wemverg/}orumawﬂrwt, alﬂwughoursdwotis/
small, we have a fantastic team of teaching staff.
However, we also understand that iff yow are
worried about any of owr staff or abhout your
child settling, please make an appointment to
discuss your concermns as many can he resolved
immediately.




- Dgjo communication needs | This is a fantastic idea and hopefully this will be
Dgjo to communicate new

tasks to parents i.e. spellings.

-On the website it is not easy | As a school we update the website calendar

to know what has been weekly, if there is a reminder it will go- out on
updated. Class Dgjo.

Most other updates or changes will be mentioned
in the newsletter.

-On special food days - why

As a school we do not have control over the

(s the menu always menw. We buy in the school meals from a
burger/hotdog and chips? company called Caterlink. However, this point
will be passed on to them.
- ASC and BSC forms are You may change yowr hookings with BSC and,
completed for the term — this | ASC up to 24 howrs bhefore the booking without
come out 2 weeks in
m i . WQWSMMWWWWGM
fiave Lo revielt are happy to help in the office with any changes
need, you need to make. There may be times due to
nuwmhers that this will not be possible, however
we will do- our hest to try and help.
Squirrels Class
-Parentmail for nursery During Septemhber/ Octoher there were some
af Nursery children should now be receiving all
parentmails.
-Encouragement gf water Water is encowrnged throughout the day by all
-Bovks changed more Phonics reading hooks are changed at least once
Jrequently

a week. It is really important that children re-read
the same hook at least 3 times. In this way
chudrerbbe,gubtcrrwd,wurd&autonwtwawg/
Jluency and, expression.

Phonics reading hooks should not he the only,
hook children are reading and hearing read. It is




really important to share hooks that are ahove
their ahility to decode. Reading to them, looking
at pictures, talking about the stories and therefore
In school we read to the children everyday in
multiple ways; whole class, small groups and one
to one. We also hear the children read in many

-Conununication about PE

Reception children have PE on Tuesdays. They

should keep their kit in school, on their peg and,

will get changed for PE in school.

Nursery children will take part in some physical
activities in the hall when it is appropriate. They
will not get changed, but will remove their shoes
and, socks.

All Squirrels children have constant access to the
outdoors and will develop their physical skills in a

-Disappointed that my child

says that they watch TV a lot.

There are times when children wutch educational
programs on the large computer screen. This
always has a pwrpose and is linked to the
learning outcomes we are focusing on. This

At the end of term, or when rewurds targets are
met, the children may choose to watch something

that is age appropriate.

-More staff needed in the We acknowledge that at the start of the Autumn

classrooms especially at drop | Term there seemed to be some confusion at drop

lo1/4 off. As all the children were new to the setting at
that time, it wus challenging to support all the
However, we helieve that this wus a teething,
problem which has now heen resolved.

-More information on Mrs/W'LUiams,wiu,bzsmding,mwa,aeriadm

that the children will be following.

Hedgehogs




- T/zec[as&downotseem

There have heen quite a lot of staff changes in
Hedgehogs and I know this could have seemed,

really erratic during the Autumn Term.  However,
we now have a fantastic teaching team in
Hedgehogs (Mrs Simmonds, Mrs Coppenhall, Mrs
Rochford and Mrs Muldowney) and I helieve it
will make a huge difference to the stahbility,

-Big change from Squirrels

Although Hedgehoys is a change from being in
Squirrels, now the class is using Continuous
Provision, there will he many more similarities.
The children will be learming in the same way as
they did in Squirrels, obviously it will be age
related and as the year progresses Year 2s will
have more focused work to complete.

-More communication about

what HH are learning.

Mrs Simmonds and Mrs Coppenhall will be
sending out a cwriculum leaflet with all the

-Concerned about Mrs Fenders
replacement — will there be a
regular teacher?

Hedgehoys class, has had many changes, but
hopefully now we are in the Spring Term the
changes will have passed. Hedgehogs now have
Mrs Simmonds for 4 days, Mrs Coppenhall for 2
days and Miss Rochford will teach PE on a
Tuesday afternoon. This is ohviously more than
5 days but we wanted to- make sure Hedgehogs
had good handover times and communication
bebween the two main teachers.

-Sometimes only carrots are
be a bit tough at snack time.

Unfortunately, snacks are given out on a first
youwr child to have a particular healthy snack,
be named.

-Confusing homework and it

We are in the throes of changing the homework
throughout the school and now we will be
working on a grid system. All children should he
also be a homework grid available for your child,
to choose activities from.




-The website says TT TT Rockstars should be available from year 3. 1P
rockstars but I have had no- | your child has not got log in details - please ask
-Sharing class topics so that | Curriculwm leaflets are now on the wehbsite under
we can help at home. class pages.

-Not expecting a child to-walk | We realise that Hedgehogs Class can he on the
the woods on their own, playground a long time, wuiting for all children
-On arrival and waiting in to join. We do not expect Hedgehogs children to
line could the children play a wulk through the wooded area on their own.
game? Therefore, the class teacher will greet children at
-To have exercise first thing to 8:45am when the gates open and at 8:55am they,

Another adult will be on the playground to greet
children from 8:55am and will wualk the children
around to their classroom at 9:00am.

All children arriving after 9am will need to enter

-Have arrival until 9:15am

Unfortunately, we are unable to do this.

Classes have a start time of 8:50am which is
learning activities to complete until the register is
taken. I your child arives at school after 9am,
time each week.

The register is taken by 9:10am.

-There is a lack gf flushable | As a school, we simply cannot afford to provide
impacting cleanliness. child to use these, you may provide them and,
-Worried about continuous There is a lot of research avuilable on why,
struggle going into year 37 brain when their brain and body are hoth
learning, that is interesting to them. As a school, we

believe that Continuous Provision gives children a
bhetter start to their education and provides a




Due to Covid restrictions children have had their
problems. Continuous Provision gives children
thzoppmtumtg,wwam,smmu&along&dz
learning and hecoming an individual.

If you would like to- know more about leawning
through play and Continuous Provision we would

be happy to give yow links to further information.

Woodpeckers and Owls

-PE days have caused All information regarding PE has gone out on

confusion class Dajo.  KS2 children will come in to school
wearing PE Kits as we feel it is more appropriate
on a safeguarding level.

-Requirement to check All class notices will go out on dajo, operational

Wnﬂnaté/dw/mmb&tz business will go- out to parents using parentmail
See generul comment ahove for more details.

-School badges needed for We have now issued school badges for the school

Schootl Council. council members.

-Staf) sickness Unfortunately, we do seem to have had a spate of
illness amongst the staff and this cannot he
helped. We are lucky to have some HLTA
qualified staff amongst our TAs who are able to
step in, if supply is unavailable. It would also
be really helpful tous that - if youwr child is ill
they are kept at home until they are well - this

-Child has anxiety about Our behaviowr policy is now very robust and,

losing dgjos. pruise is always used to hoost children's

behaviour first. I, however, a child does lose a
dojo there will be a note put on for parents to
read so the understand the reason why. We ask




-Child not getting dgjos at all

Dajo’s do need to be earned but there are lots of
wuays a child can eam a dgjo and we believe that

-Dgjo and behaviours do not | All staff have received training on owr Behaviour
Jollow on during playtime. Policy. Behaviowr at playtime and lunch time is
Bad behaviour goes not treated differently. All unacceptable
unchallenged, behaviour, that does not follow ‘The Carlton
Way, is challenged.
-Not being able to see the If your child is having problems within the
bourd from the back of the classroom, please speak to the class teacher
classroom. directly as soon as possible. This is something
that is easily rectified.
-Children taking things from | This is very serious and should be reported to the
pencil case. teacher immediately. We do not tolerute stealing
-Unsettled by noisy class and | Classes will invariably be noisy sometimes,
teachers shouting. teachers may need to ruise their voice at times. I
you are concerned ahout this, please speak to the
teacher inwvolved or make an appointment to see
Mrs Bevis.
-Less blanket telling off gf the | The Behaviowr policy ensures that children are

whote class, when it is a few:

individually held to- account for their hehaviour. If
a whole class is reprimanded, this will he due to

-Comununication from the In the past there has been a little
school gffice is confusing and | miscommunication, however, Dgjo is always the
gften contradicts what the Jirst choice for teachers to communicate. If the
teacher has said. information youw require is not on the wehbsite or
Dajo, please feel free to message your child's
teacher as they will hopefully be able to answer
-Could Dgjo be integrated Unfortunately, this is not possible with the
with parent points? package we provide. It also would not be fair as
-Sports day could be more This year we will have a mixtwre of traditional
challenging. races and the recent Sports Day activities.




-More sports in general.

Children have at least 2 PE lessons a week. There
will be more in the summer to allow for
swimming. We have also signed up for the SSG
group so the children will have opportunities to
take part in Sport. We also have Miss Rochford,
on a Tuesday who is a sports specialist and she
will take each class for a PE session.

- Mrs Frost is taken out gf the
classroom quite a lot due to
her SEND rote.

Mrs Frost is the SENDCo and is new in this role,
which means that she will need to truin so that
she is up to date with all the latest SEND

a whole day (usually Thursdays) for her SENDCo
time and PPA. However, we are extremely, lucky,
to have Mrs Collier who is truining to be a teacher
and she will cover for Mrs Frost on a Thursday
and Friday. All lesson planning is also checked
by Mrs Frost hefore delivery.

-Staff Absence - TAs are not
teachers.

Although TAs are not teachers, they are very
skilled in what they do.  We are lucky to have 3

High Level Teaching Assistants and these are
qualified to teach. We also have o truinee
teacher who is very capable. On the occasions
that teachers are out of the class, for whatever

reason, it is good practice for pupils to have

- I would like to see teachers | When Mrs Bevis opens the gate at 8:45am,

on the playground when they | teachers need to he in the class ready to start

gate opens at 8:45am sharp. | teaching. However, there should bhe Miss Ireland,
and a memhber of staff from Hedgehogs on the
playground.  On some occasions this is not
possible, but there will always he at least one

- I would like to see a school | Now that the Covid restrictions have heen lifted

trip taking place. this is a priority for this year. Squirrels and

Woodpeckers will be going to see the
Philharmonic orchestru, along with Year 4 taking
part in the camp out. Owls are also attending the
Philharmonic orchestra, year 5 will also have the
option to camp out and year 6 will be going to
PGL. Cwrently, Mrs Bevis is looking into a whole




school trip to the zoo, in June 2024. Hopefully

—Mmtalzadmzataencoumga There will be some special days throughout the
especially when there is an
age bias
-1t is not clear what level the | We have parent consultation evenings twice a
children are working at. We | year. Parents are given attainment information
need this to better support and how hest to support their children. However,
them at home. il you contacted your child's teacher for
You.
-1t is frustrating that some Unfortunately, there is little the school can do
parents consistently flout the | abhout parent's behaviour. However, polite notices
the school.
- Some comuments and As a school, there is little we can do abhout
messages put on Whatsapp | Whatsapp groups, but what we ask is that
groups are concerning. parents are kind and considerate to all. If yow
are concerned, please take a screen shot and
make appointment to speak with Mrs Bevis.
- Children get applauded on a | Every child has the opportunity to achieve and as
Friday for getting certificates | a school, we try to- make swre that certificates are
that don't get certificates?
-Could children have a special | We think this is @ good idea and will explore this
learn and when someone
gives a super answer they get
thwclapwevexyc/uld/za&a
Could children come to school | This is a good idea and we will explore this
10 minutes early and do the | further but children would need to be supervised

daily mile? Could parents join

n?

by their parents.

An alternative to this is to
come in 20 mirnutes early to
read with their parents?

This is @ good idea and we will explore this
Jurther but children would need to be supervised
by their parents.




It is important to start the All classes have children that have

earlier could this be reflected | regularly so that all children get a chance to have
in every year for KS2. a responsihility.

Being a head boy/girl is an Owls class right of
passage.




