
 

New SENDCO training. 

To provide time for SENDCO leadership.  

Continue to transfer from paper to      

electronic. 

To monitor and develop current  provision.  

 

 To develop subject leadership 
roles. 

 To develop the Forest School curricu-
lum  

 To develop Zones of Regulation and 
Behaviour Curriculum.   

 To develop Continuous Provision 
throughout Year 1/2. 

 To develop the Nursery and Reception 
unit curriculum.  

 English—to improve writing attainment 

 To create Senior Leadership and Curriculum 
Leadership Time to ensure good planning, delivery 
and monitoring.  

 To encourage Governor Training to support 
school. 

 To develop the Forest School area. 

 To create opportunities for the school to engage 
with the local community.  

 To develop the Behaviour Policy. 

 To explore 1 form entry for the future. 

 To develop the schools RE curriculum 
to ensure we are Ofsted and SIAMS 
ready. 

 Develop Collective Worship by devel-
oping ambassadors (Y5/6) to help  
plan and create ethos of Collective 
Worship.  

 Provide leadership time to implement 
new curriculum.  

 To buy in, and train staff on Safe-
guarding software — CPOMS.  

 To develop and train staff on Curric-
ulum Tracking software—Sonar.  

 To develop the Computing curriculum. 

 To train new Computing Co-
Ordinator. 

 To develop the computing area of the 
school (laptops to replace desktops in 
ICT suite.   

Work hard, reach for the stars 

and you will go far!   

For God nothing shall be  

impossible (Luke 1:37).  


