
Carlton C of E Primary School
Subject Leader Action Plan: Science 2023-24
Green – Completed.   Orange – started but not completed – Red – Not started. 

	Overall Aim 
(What do I want to achieve)
	Success Criteria 
(What specific measurable actions will be taken to achieve the aim)
	Cost implications (both time and money)
	By When
	Review
	Impact/Next Steps

	Complete an audit of Science Plans on staff drive for each class. 
	Ask staff to make sure plans are on drive. 
Check each class folder for plans and upload to Science folder. 

	½ day
	December to January 2024
	Jan 24
Hedgehogs only one set of plans. 
Woodpeckers great plan for autumn term. 
Owls – none
March 24 – all plans available and checked for curriculum coverage. 

	The impact of the audit is that curriculum leader and staff know that this subject is compliant with the national curriculum.   

Next steps:  
To ensure that FS is fully embedded with the plans and there is challenge. 

	Complete a pupil voice survey to gather evidence on pupil knowledge and enjoyment of Science. 
	Ask children of various abilities and ages, their opinions of their science knowledge and understanding. 
	1 hour
	January 2024
	28-9-23 Pupil voice collected.  Some feedback on website and in file. 
May 24
Pupil Voice collected
	Impact:

Children show a love of learning when it is science and get very excited when talking about it.  

Next steps:  Put pupil voice quotes on website.

	To audit science resources.   To make sure there is enough resources for each class. To make an electronic document on google drive of where to find what you are looking for.
	Review the resources we have at school and make sure all staff are aware of what is there and where it is. 
Staff memo to check what equipment is needed.
Check equipment is safe to use and plentiful for a class to use. 
	1 full day including possible purchasing of resources.
	April 2024
	February 2024 Science resources are being grouped into topics and resource boxes to be stored in cupboard – half completed by student work experience. 
	Impact is that the equipment that we have grouped into topics is able to found really quickly.

Next Steps:   To ensure full audit is completed by Sept 24.   


	To ensure that differentiation is being used to help all children reach their full potential and that this is evident in books and on target tracker. 
	Monitor planning and work in books to check differentiation. 
Check that target tracker shows children of different abilities achieving their potential. 


	½ day
	March 2024
	March 24
Book looks are showing that Twinkle is being used.  Very worksheet based – where is the challenge?

Sonar is up to date for all classes.

Staff meeting to talk about challenge and science!  By May 24.


	Impact:  Children are all able to achieve the learning outcome because work is scaffolded to ensure this. 
[bookmark: _GoBack]Evidence seen in books. 

	To plan and deliver Science week to the school.  To get parents/community involved with Science week.

	Choosing different activities 
Enquire about Parent led activities 
STEM assembly or activities throughout school – contact STEM. 
	4 day programme see science week plan. 
	March 2024
	March 2024
This was a big success – leaflet sent home with extra activities – all classes completed the activities and photos are on the drive. 
	Impact – all children were very excited and could talk about the experiences they had.   
Parents also joined in with activities at home. 

Next steps:   Use photos taken and put on website. 

	To develop Outside learning with the introduction of Forest Schooling. 
	To incorporate Forest School into the curriculum. 
	1 day
	September 23
	November 23
All classes now have FS once a week.  All year groups have their sessions in one term. 
	Impact:   Children love this resource – the wellbeing of the children has increased and children that find it hard to engage (AA, AS and LC) are all excited to take part and will work well in team based activities. 

	Monitor FS to ensure that the science links are there. 
	Monitor plans
Discussion with BN
Observe FS
	1 day
	January 24
	Sept 24 – Observation Y6 Great science lesson lots of differentiation.  

April 24 –no more monitoring completed but this is planned for May 2024. 
May – now completed and planning linked to Science. 
	Impact:  confidence in monitoring subject.  

FS is developing to include NC science/ art/dt/pshe objectives. Evidence seen. 

Next steps:   To work with BN to make sure that planning is linked to PSHE/ Science/Art/DT etc. 



